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  28 July 2010  
 
 
Dear Mr Harri 
 
Positioning London – DD164 and MD569 
 
Director Decision 164 (March 2009) was to award a six-month contract with a maximum value 
of £49,500 to David Adam Associates Ltd in relation to the Positioning London for 2012 and 
beyond project. The following services were required: the management of London’s brand 
development; the establishment of the London Promotion Secretariat; and the development 
and delivery of the London Promotional Framework and Action Plan. Three payments were to 
be made on completion of three key deliverables: a London Promotional Framework 
document; an umbrella brand for London; and a Commercial Partnership Strategy.  
 
Please could you provide the Budget and Performance Committee with an update on the 
outcomes of this contract and copies of the documents which were produced, including the 
London Promotional Framework and the Commercial Partnership Strategy. 
 
Mayoral Decision 569 (April 2010) was to extend the contract with David Adam Associates for 
an additional phase of the project to run throughout 2010 and not expected to cost more than 
a further £50,000. This extension to the previous contract required an exemption from the 
GLA’s Contracts Code of Practice. 
 
The additional phase of the project had deliverables including the appointment and 
management of the branding agency; the development of “London’s brand narrative”; advice 
to the Director of Marketing; the establishment and management of a brand implementation 
steering group; and stakeholder engagement on the brand and the development of a 
stakeholder engagement plan. 
 
There are a number of questions relating to MD 569 to which I hope you, as the Sponsoring 
Director, will be able to provide responses for the Budget and Performance Committee. They 
are as follows: 
 

1. What is the justification for outsourcing this further work rather than undertaking it within 
the Marketing department? 
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2. The Mayoral Decision says the value of the work under the extended contract is not 

expected to exceed £50,000 but it does not give a maximum cost. What is the most up-
to-date estimate of the final cost and how much has been spent to date? 

 
3. The GLA Contracts and Funding Code is clear that “The value of the contract is the total 

cost to the GLA over the whole life of the contract” (p. 8) and that “Where the contract 
will include an option to extend then the cost should be estimated as if the option will be 
exercised” (p. 9). However, DD164, which originally authorised spending of £49,500, did 
not include an option to extend the contract and did not mention the potential for 
spending on work beyond the three phases planned at that stage. Why was this new 
phase of work not included in the original authorisation for the project and what is the 
justification for extending the project rather than retendering?  

 
4. What assessment has been made of whether the contract extension complied with the 

GLA Contracts and Funding Code, given that the possibility of its value increasing was not 
flagged up in DD164? 

 
5. At £49,500, the value of the original contract was £500 below the threshold at which an 

advertised procurement would normally be required. As a result bids were sought privately 
at that stage. However, following the extension of the contract, its eventual value could 
be at least £99,500. On what basis is it reasonable to spend £99,500 on a single contract 
on the basis of a procurement process designed for spending of less than £50,000?  

 
Please could you also provide an update on the progress of this final phase of the Positioning 
London project, including its success to date against its objectives and deliverables, as well as 
copies of the documents which have been produced.  
 
Finally, Mayoral Decision 421 (January 2010) authorised spending of £500,000 on Promoting 
London and confirms the appointment of Saffron Brand Consultants to design a new London 
brand and promotional messages. Please could you clarify how the contract with David Adam 
relates to the contract with Saffron, the spending to date associated with each contract and 
the extent to which the £500,000 budget has been spent. 
 
I would be grateful if you would arrange for your response to be sent to me by Friday 10 
September 2010 (copied to the Committee Officer, as per the details below). 
 
 
Yours sincerely, 

 
 
 

 
 

John Biggs AM 

Chairman of the Budget and Performance Committee 
 
 

cc: Daniel Ritterband, Director of Marking, GLA 
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